
Wearing school uniforms?
Should it be compulsory to wear a school uniform  in 

Japan?



Do you agree with this?

Parents have to buy a school’s uniforms if they want to 
send their kids there, and there’s little incentive for 
retailers who sell the uniforms to lower their prices 
since it won’t significantly increase their sales volume.
In a recent study on parental attitudes about junior 
high uniforms by Asahi Shimbun Digital, many parents 
reported spending around 100,000 yen for the 
complete set of winter, summer, and athletic uniforms 
which are mandatory at their children’s schools.

Baseel, C. (2016). Japanese school uniforms can be an expensive hassle for parents. Japan Today.
Retrieved from: https://japantoday.com/category/features/lifestyle/japanese-school-uniforms-can-
be-an-expensive-hassle-for-parents
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Disadvantage 1

• They Can Be Expensive for Parents
• Keeping a child in school uniforms may 

be more expensive for parents and 
guardians than buying regular clothes 
would be. Often, uniforms are only 
available from a limited number of 
suppliers and the lack of competition 
(and captive market) keeps prices high. 
Or, a uniform will include pricier items 
like blazers and dress shoes, which 
some families might struggle to afford.



Disadvantage 2

• Uniforms Limit Student Self-Expression
• Another argument made against uniforms 

is that they limit students’ self-expression. 
Teenagers, in particular, are famous for 
needing to express their emotions and 
their tastes in music, fashion and art 
through clothing, hair and piercings. 
School can be tough on kids and teens as it 
is, without taking away one of the few 
areas where they can exert some control 
and express themselves, say opponents of 
school uniforms.



Disadvantage 3

• Uniforms Might Be Sexist
• Some uniforms may strike students and parents 

as sexist. For example, if a uniform requires girls 
to wear skirts and pants are not allowed, some 
students and parents may object, leading to 
conflict with the school administration. Not all 
girls want to wear skirts and some may resent 
being told to wear traditionally “feminine” 
garments. Also, if a student is unsure of 
their place on the gender spectrum or is 
experimenting with different forms of gender 
presentation, school uniforms can present a 
real challenge.



Disadvantage 4

• Uniforms Lead to More Policing of Students
• If a school has a uniform policy, it generally tries to 

enforce that policy by monitoring students’ 
clothing and punishing students for violating 
uniform requirements. Of course, even schools 
that don’t require uniforms may police student 
clothing that’s deemed too revealing or offensive, 
but uniforms may add to the attention focused 
on student dress.

• This can make students feel that they’re being 
scrutinized and punished for their appearance, 
which could have negative effects on student self-
esteem or attitudes toward the school. And if 
students are sent home for uniform violations, 
they will miss valuable learning time. Plus, policing 
student uniforms takes time and effort on the part 
of administrators.



However,…



Benefit 1

• They Can Break Down Class Barriers 
Between Students
• When students don’t wear school 

uniforms it can be easy to spot kids 
with the most – and least – economic 
privilege based on what they wear to 
school. One argument used in favor 
of school uniforms is that when kids 
wear uniforms visible class markers 
between rich kids and poor kids are 
decreased or eliminated, which may 
lead to more social mixing along 
economic lines.



Benefit 2

• They Can Increase Student Focus
• Another argument that’s often 

raised in favor of uniforms is that 
they may increase student focus. 
The evidence for this seems to be 
thin, but many proponents of 
uniforms argue that when 
students don’t have clothing to 
notice, comment on or respond 
to, they can spend more mental 
energy on learning. Uniforms, this 
argument goes, add to a sense of 
disciplined learning in school.



Benefit 3

• They Can Increase the Sense of 
Community in a School
• Uniforms may also build community in 

a school as students of all ages – and 
alumni, too – bond or commiserate 
over the outfits they all associate with 
their school days. When schools that 
have traditionally required uniforms 
toy with removing the uniform 
requirement, it’s often the alumni who 
speak out in favor of preserving the 
tradition of school uniforms.



Benefit 4

• School Uniforms Can Promote Safety
• In areas where students may be gang-

involved, uniforms can increase safety 
by preventing students from wearing 
clothing that declares – intentionally 
or inadvertently – gang affiliation. 
Some proponents of school uniforms 
argue that uniforms can increase 
student safety in school and outside of 
school, as well as increasing students’ 
ability to blend in and focus on 
learning without having to worry that 
their clothing choices might make 
them a target.



Furthermore,…

• There are other considerations



Adopting pants as option for all

• Terasawa, T., & Kowaka, R. (2022). Schools across Japan work on adopting pants as option for all. Asahi 
Shinbun. Retrieved from: https://www.asahi.com/ajw/articles/14645544



Adopting pants as option for all

• A junior high school student went to school in new pants 
only to find she was the only girl wearing that type of outfit 
at her school's entrance ceremony.
• The student had bought the pants at a nearby school 

uniform store in February before starting at an Osaka city-
run school in April. She said she likes how comfortable they 
are.

• Terasawa, T., & Kowaka, R. (2022). Schools across Japan work on adopting pants as option for all. Asahi 
Shinbun. Retrieved from: https://www.asahi.com/ajw/articles/14645544



Adopting pants as option for all
• One day, however, her mother received a call from her 

daughter’s homeroom teacher.
• “We only allow LGBT individuals or children requiring other 

sorts of special care to wear pants,” said the teacher. “Is 
your daughter suffering from such special problems that 
have yet to be shared with the school staff?”
• The student was told at the uniform shop that she could 

choose pants. She thus decided to purchase them.
• “I wondered why it was impossible for me to wear pants, 

given the female teachers all wear them,” the student said.

• Terasawa, T., & Kowaka, R. (2022). Schools across Japan work on adopting pants as option for all. Asahi 
Shinbun. Retrieved from: https://www.asahi.com/ajw/articles/14645544



Adopting pants as option for all
• “A teacher asking a student whether they are LGBT 

constitutes a human rights violation in itself,” her parents 
said.
• The school operator ended up revising its rules to enable all 

students to choose between skirts and pants.
• “I can now openly (wear pants),” said the student about the 

decision. “Everyone is delighted about their being able to 
choose whichever they like.”
• The academy’s principal said the reform was significant for 

the school.

• Terasawa, T., & Kowaka, R. (2022). Schools across Japan work on adopting pants as option for all. Asahi 
Shinbun. Retrieved from: https://www.asahi.com/ajw/articles/14645544



Harsh consequences for failing to comply
• Hair Routes

• Japan have strict policies 
around hair color, dress, and 
other appearance, and students 
can face harsh consequences if 
they fail to comply.



Harsh consequences for failing to comply
• Japan have strict policies around hair color, dress, and other 

appearance, and students can face harsh consequences if they 
fail to comply.
• A court ruled that a brown-haired teen should receive 

compensation after her high school, where black hair is 
ubiquitous, penalized her for allegedly violating the school’s 
policy forbidding dyed hair. 
• Though the girl maintained her hair is naturally brown, school 

authorities inspected her hair’s roots, declared it dyed, and 
demanded she dye it black. 
• Initially, she complied. But when she stopped dyeing and 

returned to her natural color, the school removed her desk from 
the classroom and erased her name from the school roster. She 
sued and won compensation, but the court left the school’s hair 
policy intact.

Reid, G. (2021). Japan Hair Controversy Highlights Harmful School Policies. Human Rights Watch. Retrieved from: 
https://www.hrw.org/news/2021/02/22/japan-hair-controversy-highlights-harmful-school-policies



Popularity of wearing school uniforms



Benefits of school uniform

• Uniforms Build School Spirit
• Less Bullying in Schools
• Saving Time in Mornings
• Improves School Safety
• Clear ‘Appropriate Dress’ Rules
• Uniforms Improve a School’s Reputation
• Uniforms can Increase Student Focus
• Protection of a School’s Religious Identity
• School Truancy can be more Easily Identified
• Ensures Appropriate Sporting Outfits



Issues with school uniforms

• Upfront Uniform Costs
• Lack of Freedom of Expression
• Uniforms Teach Gender Norms
• Children Don’t get to Exercise Free Choice
• Uniforms can Violate Religious Expression
• Uniforms Highlight Social-Class Differences Between Schools
• There’s Less Visible Diversity
• It’s Another Thing for Teachers to Police
• Parents need to Manage Laundry Routines around School Days
• Difficulty in Finding the Uniform



Pros and cons of school uniform …?

Go to two sides

Pros Cons


